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GENERAL 3
SUMMARY

The long range goals of the AID grant to World Educa-
tion, Inc. were to enable Literacy House to:

1.
2.
3.
4.
5.

Stimulate and guide other centers to undertake literacy
work.

Organize its findings for use by others and begin
research on motivation and techniques of literacy.
Provide training in literacy work and produce follow-up
materials, and devise effective means of distribution.
Provide training in communication skills and develop
materials.

Conduct field work and testing of programs.

This report attempts to highlight the significant achieve-
ments and experiences during the period of the grant to-date
(July 1, 1964 to December 31, 1968) in the light of these broad

objectives.

In the past 4} years, Literacy House has accomplished the
following specific achievements:

Trained 2,762 teachers: 2,731 from 22 Indian States,
and 31 from foreign countries;
Held 8 Writers’s Workshops, training 89 writers fo
new literates; '
Wiritten and published:
36 books for new literates;
6 booklets on library development;
3 handbooks for literacy workers;
20 training courses and instructional materials;
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Revised its primer and printed 155,000 copies of the
revised edition;

Developed 3 new graded readers and Published 95,000
copies; o o
Produced drafts for 14 ?ggpcgsg ope in each of the
major languages of Indig} == T
Transformed its mobile library into the District Library
of Lucknow; serving almost 6,000 new readers with
16,000 volumes and a total circulation of 300,000;

Developed its campus research library to 7,000 volumes
and 120 periodicals;

Improved its book distribution and marketing system;

Held 9 courses in puppetry, training 117 puppeteers,
produced and sold 662 puppets; held 458 puppet shows
reaching an audience of almost 250,000 villagers;

Produced and sold 23,763 audio-visual aids (khaddar-
graphs, flashcards, posters, etc.);

Acquired two farms totalling 120 acres, sunk 6 tube-
wells, and begun land reclamation and development;

. Established a Young Farmers Institute, training 65

young men in modern farm techniques and literacy; and
published and distributed 35 monthly extension pam-
Phlets on farm subjects;

Conducted 49 off-campus extension courses in coopera-
tion with other institutions;

Revised and revitalized two periodicals and initiated
two others;

Built 33 buildings, and begun construction on 17
others;

Vastly improved its administration and personnel
practices;

Begun to integrate family planning education into all
aspects of its program and developed plans for a Family
Life Center; and

Issued 15 evaluation monographs and begun to incor-

porate their recommendations in its various depart-
ments.

Progress reports relating to specific budget items have been
submitted at quarterly intervals. We have not attempted in
this report to give such detailed information,
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Although the grant was retroactive to July 1964, effective
operation could not begin until January 1965. The first three
years of the grant period were devoted to program planning.
completion of old projects. initiation of new ones anid adminis-
trative adjustments to a considérably expandeéd Sphere of
operations. The pattem of the expanded program took shape
in 1967 and there is considerable evidence that during the short
period of the last two years Literacy House has gained the
status of a national institution. The scope of its activities has
been greatly widened from teacher training and organization
of literacy classes to a comprehensive program of adult educa-
tion. communications education and the training of literacy
supervisors and administrators. A pattem for the follow-up to
literacy has been developed with the publication and translation
program and the very successful mobile library program. A
substantial portion of the program has been documented and
is in various stages of finalization. A real beginning has been
made in investigating motivation for literacy.

The concept of the 3 F’s has clearly emerged as underlying
all the programs—Functional Literacy, Food Production and
Family Welfare Planning. This report highlights our need for
continued support particularly for staff development, building
expansion, and assistance to other organizations if Literacy
House is to capitalize on the achievements to-date.

NATIONAL RECOGNITION

In September 1968 the Indian Adult Education Associa-
tion announced that Mrs. Welthy Fisher, founder of Literacy
House and President of World Education, Inc., was to be the
recipient of the first Nehru Literacy Award.

In presenting the Award the President of India, Dr. Zakii
Husain, said M. Fisher “had become a national figure for
initiating the great national scheme of functional literacy for the
people of the country. Only functional literacy could really
enrich individual life, raise the standard of living and thereby
contribute to the general development of the nation."

It is during the period of the AID grant that Literacy
House has achieved this national image.
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TRAINING

Besides the organisation of training courses in audio-visual
education, puppetry and literacy teaching techniques, the Train-

- ing Department has introduced five new courses in adult

education: Literacy and Adult Education for Enrolled Univer-
sity Students under the National Service Scheme; Librarians
Working with New Literates; Literacy Supervisors; Workers of
Farmers’ Education Project; and Administrators and Literacy
Workers of Jail Department. Government of Uttar Pradesh.
2,762 persons from all States of India were trained in 128
courses for 8 different categories of workers,

During the last two years Literacy House began more and
more to work in other areas of the country, until in 1968,
almost 75 percent of its courses were conducted off campus in
collaboration with other agencies specializing in adult education.
This has been a significant step in the direction of extending
our pattem throughout the nation.

INSTRUCTIONAL MATERIAL PRODUCTION

Originally, in its publication program, Literacy House was
concerned only with the production of literature for new
literates. It did not produce basic literature in the field of
adult literacy and education. Since 1967, however, we have
concentrated on standardization of syllabi and production of
instructional material, in Hindi and English, for adult educa-
tion workers and administrators. This has helped in making
Literacy House known throughout the country and has stimu-
lated a demand for training courses, materials and extension
centers that is difficult to meet. There is clear evidence of a
much increased awareness of the role of literacy in social deve-
lopment and of a desire to implement various phases of our
comprehensive program, which is at least partly attributable to

the instructional and course materials we are now making avail-
able, -
A standardized syllabus has been developed for each trajn-
ing course, and the supplementary teachers’ guides are in pre-
paration.
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The basic literature, such as Guide to Primer Construc-
tion, Guide to Course in Literacy and Adult Education for
Enrolled University Students (a course designed to orient uni-
versity students to the need for the methods of teaching
literacy) and Handbook for Literacy Administrators and
Workers have drawn the attention of State Governments and
voluntary organisations, who have ordered supplies of these for

their work.

The following materials have been produced:

1.

10,
M.

12.
13.

14.

15.

16.
11‘
18.

19.

Course in Literacy and Aduit Education for University Students;
National Service Scheme program 1968.

Supervised Postal Instructions for Literacy Workers and
Teachers. 1968.

Guide for Literacy Teachers and Trainers (Hindi). 1968.
Organisation and Supervision of Rural Literacy Centers.

Guide to University Teachers and Students. (I press).

_Guide to Primer Construction. (In press).

Guide for Literacy Administrators and Workers. 1968,
How to Use Flashcards. 1968.

How to Write a Play. 1968.

How to Write a Story for New Literates. 1968.
Working with Numbers; programmed text. (In press).

Better Health Habits; programmed text. (In press).
Teachers Guidebook for Revised Naya Savera Primer. (In press).
Guide for Organization of Literacy Project in U.P. Jails. 1968.

Sxillabus and Calendar of Work for Gramdan Shikshan Yojna
(Hindi).

Syliabus of Functional Literacy. 1968.

Caiendar of Work for Functional Literacy. 1968.

Sﬂlabus of Course for Librarians Working with Neo-Literates.
(Hindi). 1968.

A Course of Study in Writers Workshops. 1968.

Universities and Colleges and Adult Education Centers. 1968.
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TWO NEW EDUCATION TECHNIQUES :
CORRESPONDENCE COURSES AND PROGRAMMED INSTRUCTION

Literacy House is the first Indian institution to develop
adult correspondence courses or programmed instruction teach-
ing techniques for literacy workers and new readers. Both are
in the experimental stage.

Three manuscripts of programmed texts, namely, Better
Health Habits. Concept of Adulthood and Working With
Numbers were developed. Programmed instruction simply
means techniques of self-leamming, i.e. a more sophisticated form
of Correspondence Course. In these booklets the learner is asked
to fill in a blank and answer the single or multiple choice
questions. The right answer is available and the leamer can
check his own progress.

WRITERS WORKSHOPS

Eight workshops ranging from 5 weeks to 3 months were
held with 89 participants from every state in the nation. Each
participant produced a manuscript of a book for new literates,
8 of which have been published to-date.

SPECIAL WORKSHOP ON PRIMERS

In 1968 a six-week Workshop on Construction and Revi-
sion of Primers was held with 2 participants from each of the
14 languages areas of India, as well as several tribal languages.
This workshop was conducted by Dr. S. Gudschinsky, the
internationally known linguistic specialist. who worked with
Literacy House staff for six months. They produced 14 draft
primers and teachers’ guides, which are being field tested, and
will be published after the testing reveals what changes, if any,
are required.

PUPPETRY

Nine courses were held with 117 trainees. We are con-
vinced of the value of educational puppetry in presenting an
integrated approach to social education in a highly acceptable
form. In the past 43 years, we have presented 458 puppet
shows, 90 percent of them in villages, the balance at Literacy
House, with an average attendance of 500. We estimate that we
have reached a total audience of about 230,000 persons.

ERIC
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Number of courses held :

TRAINING COURSES 1964-1968

(By State)

19

49

Courses organised for 8 days to 3 months in length.

Location of Trainees :
State Male
Delhi 18
Kerala 1
Pondichery 1
. Madras 43
Gujrat 18
Manipur -_—
Maharaishtra ]
West Bengal 22
Assam ‘9
Mysore 10
' Punjab 58
' Haryana ‘4
Orissa 10
Andhra Pradesh 9
Tripura- —
- Blhar 287
Nagaland 4
Uttar Pradesh 1018
Madhya Pradesh 50
Himachal Pradesh . 5
Rajasthan )
, Jammu & Kashmir 3
Foreign Countries 25

- . Total

g

|

" TOTAL NO. OF TRAINEES

On-campus Off-campus Total

128

Female
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LITERACY HOUSE, LUCKNOW

SUMMER TRAINING COURSES
1969
(April. to August, 1969)
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PUBLICATIONS
& AUDIO-VISUAL AIDS

The . publication of primers, readers and other books
especially written for new literates is the backbone of the
Literacy House publication program. As literacy brings alive
a new reading public in rural areas, there is an increasing need
for inexpensively produced books specially written for adults
whose reading and comprehension skills are not fully developed.

BOOKS WRITTEN AND PUSLISHED FOR WEW LITERATES
- Date Lenguege Hindi
wnless otherwise
1984

HiHY
§§§§;§&§
SRR
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Urdu
Urdu
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i
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1965

i
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English
[

Soil 1967

Earth

Puppet D
Handbook for Social Education Material English
Races of Mankind 1988
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NAYA SAVERA (NEW DAWN) TEACHING MATERIAL

A system of teaching illiterates using a primer of functional
words, and three graded readers has been developed by Lite-
racy House. The first major revision of the primer was made
in 1968 during the special workshop of Primer Construction

and Revision. It is now in press together with the Teachers’
Guide for its use. '

Number of copies printed
1964 1905 1006 1967 1908
Primer .. 15000 40,000 30,000 70,000 -
3 Readers ... 45000 — 10,000 10,000 30,000

A total of 250,000 copies of Naya Savera materials was
published.

Periodicals

1. Ujala— A monthly newspaper in Hindi for farmers and
industrial workers has undergone a major revision of for-
mat and content following expert recommendations. to

make it more attractive and more useful. Circulation:
2,000.

2. Lekhak — Quarterly newsletter, revived in 1967, in English
and Hindi, for ex-trainces of Writers Workshops to main-
tain two-way exchange of information and ideas, under-
going editorial change to elicit more reader involvement. It
is sent also to Government and voluntary agencies con-
cemed with adult education. Circulation: 500

3. Agricultural Extension Pamphlets —Monthly leaflet in
Hindi begun in 1966, on farm topics issued to alumni of
Young Farmers Institute, district agricultural offices
throughout U.P., progressive farmers, local educational
institutions and others. Circulation: 1500

4. Literacy House Newsletter — Monthly report in English for
all staff and trustees of supporting institutions on all
phases of Literacy House activities. Also includes Lite-
racy House alumni activities, news showing use at various
places throughout India of skills acquired at Literacy House.
First issue January, 1969. Circulation: 300.

AUDIO-VISUAL AIDS

A variety of flashcards, khaddargraphs, charts etc. have
been produced to aid teachers and village workers in communi-

N
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cating ideas. We aim to develop our capacity ¢ produce
quality materials in quantity, because our field work findings
indicate the need for a much stronger effort to develop appro-
priate motivational materials and to train workers in the use
of them. We must explore every possible approach to con-
vince the villager of the economic value of literacy.

DEPARTMENTAL REPORTS, MONOGRAPHS, ETC.

A wealth of departmental curricula, guides and reports
were prepared in mimeographed form for limited use. In 1968
a real effort was made to identify those items which with re-
vision, editing and translation could have a wide: use. Six
publications for librarians working with new literates have been
published.

PROMOTIONAL PUBLICATIONS

Definite progress has been made in 1967-68 in publicizing
our work. We see the need to do much more in making known
our program, publications and teaching aids, as well as our over-
all program and support needs.

The following promotional materials were produced:

1. Puppets. 1968.

2. Young Farmers Institute. 1960.

3. 15th Anniversary Souvenir. 1968

4. Annual Reports. 1964 to 1968.

5. Profile of Literacy House Programs. Rev. Ed. 1967.

6. Simple Visual Aids on Development Problems.

7. Workers Library.

8. Market Mobile Library.

9. Literacy House Training Courses (issued twice a year).
10. Revised Price list of Literacy House Publications. 1908.
11. Price list of Functional Literacy Material. 1968. -

12. international Literacy Day Pamphlet. 1968.

13. Lettergram on Literacy House participation in Gandhl Centennial.
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| SALE OF MATERIALS
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' 1984 | 1965 | 1908 | 1967 | 1908 | TOTAL
; General Books ... | 22,007 | 20,001 | 5.501 | 10815 | 24900 | 113,184 .
‘ Naya Savera .. | 11,900 | 27,984 | 40,000 | 58,058 | 73,500 | 220.082 |
' Naya Savera Charts ... | 205| es0| 1615| 902 4054 |
Kheddargraphs ss6 | os0| 161 | ooe| 1315 302 “
, | Flash Carde o8| 1707 18| 1906 8| 4m0
Puppets o| 18| 8| 10| 12 002 ‘

Posters —| | o] —| s 8o

" Pamphiets —_ —| se5| T9| 1000 3003

Total Sales of Publications : Rs. 1,71,400
Tota! Sales of AIV Aids :Rs. 57,700 Total Sales Rs. 2,20 100

TRANSLATIONS
| This work is described under Section B, Extension Pro-
gram, since the majority of translations were done in coopera- |

tion with institutions in other language areas. Half a dozen i
books were translated at Literacy House.

The pattem of developing a national coverage of literature
for the new reading pub! . with an expanded publication and
translation program has been established.

B ADVISORY PANEL OF PUBLICATIONS EXPERTS

Recognizing the need to strengthen and expand its publi-
cations program, Literacy House sought expert advice in Octo-
ber 1968 on all phases of publications from a panel representing f
a variety of Indian publishers. Th 4’ recommendations are
geared to improving format. design angl distribution techniques
to increase sales throughout India. ‘1‘

- 3 W%

| Several of these recommendations have already been im-

* plemented. A design specialist from Madras has revised the
format of Ujala and Lekhak. All Literacy House publications

. now carry our price list in their front covers and correct biblio-

i graphic information in English on the back to assist librarics.




13
& A-3
LIBRARIES
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The campus library serving Literacy House staff has built
up a collection of 7,000 volumes and 120 current periodicals.
It is staffed by one trained librarian and one library assistant,
who are giving good service with their limited resources in a
small room.

A proposal has been prepared by a Canadian library
specialist, experienced in planning and organising research
libraries, for the development of the collection, staff and facili-
' ties of the Literacy House Library. This plan is being adopted.
[ A Head Librarian has been selected. |

It is envisaged that the Literacy House library will give a
strong boost to the literacy movement in India and Asia not
: only by strengthening the staff of Literacy House, but also by
k its active outreach to provide information and service to other
: research workers. The library is essentially a continuing educa-
tion and research center in the field of functional literacy and

related social education for adults.

The progress of library development was unfortunately
held up pending clearance of legal title to the land on which
the library is to be located. The major library expansion is
therefore scheduled for 1969 and 1970.

DISTRICT LIBRARY SERVICE

The simple tin-trunk libraries of 1964 formed the begin-
ning of what has become in 1968 the District Library serving
the Lucknow area, and providing a working pattern for the
development of District Libraries in other areas. Much of its
success is the result of a policy of involving local leaders in
planning and operating this service in the different parts of the
District.
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Six types of service operated by Literacy House now cover
40 percent of Lucknow District (population 1,000,000) and our
aim is to expand the system to serve the entire District and
produce further reports on our experience for guidance to cthers.

1.

Market Mobile Library

Collections of 400 volumes are set up in different

villages on market days, lending books to hundreds .
who come from surrounding villages to trade.

. Halting Mobile Library

Market Library halts briefly to lend books in several
villages en route to and from the market.

. Bell Bicycle Library

Smaller collections of 100 volumes are carried to
interior villages whose people do not regularly g
attend markets. |

. Workers' Mobile Library !

Collection of about 1.000 volumes serves seven in-
dustrial colonies of Kanpur,

. District Library Deposit Centers

In six local institutions which in tum provide
bicycle library service to a cluster of villages. Two
more centers are planned.

Library Kits for Literacy Classes

Each literacy class is provided with a kit of 50 sup-
plementary graded books.

GROWTH OF LIBRARY SERVICE

1064 1965 1908 1967 1908
Members 1,745 2,730 3,757 $.679 5,738
Circulation 23,43 41,220 55,878 11245 92,757 .
Total Volumes sss7 | 50% 1205 13,018 15,764

The work of mobile library services has been well docu- .
mented and much of this material will now be prepared for
publication and sharing with others.

No@ghop®

Book Fair. 4 pp. 1965.

Inter libra I.o’:\ Service for Rural Libraries. 3 pp- 1965.
Market Mobile Library. 2pp. 1963.

Bell Bicycle Mobile Library. 17 pp. 1964,

Reaching New Readers in Rural Areas. 30 pp. 1967.

A Pian for District Library, Lucknow. 14 pp. 1968.

Proposal for the Development of Literacy House Library. 7 pp.

1900.
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FIELD WORK
AND EVALUATION

Field work. formerly the main aspect of our program, has
now become the laboratory for testing and evaluating the com-
prehensive pattern of functional literacy activities developed
during this period. In 1967 we undertook the integrated Block
Program with the ultimate aim of covering every village in
Sarojini Nagar Block of Uttar Pradesh with our comprehensive
program, and then analysing the impact of this approach.
Village surveys were made prior to commencing work,

WORK WITH MEN

The following table shows that of the 3765 men made
literate during this period, 1529 are functionally literate accord-
ing to the tests we have devised.

Adult Literacy Classes for Men | 196¢ | 1965 | 1966 1967 | 1968| Total

I 1) No. of classes 67 59 50 67 102 | 345
2) No. of adults who only read
upto Primer level 80 317 333 400 406 | 1536

3) No. of adults who read upto
level of functional literacy 405 312 210 155 447 | 1529

4) No. of adults who enrolied

for post literacy courses _— 312 42 - -1 354
5) Passed Grade Vill 1 _ —_— —_ —_ 1
Total |. 3765

A total of 2049 persons attended village leadership camps,
formerly the Panchayati Raj Training Program sponsored by
the Government. Since the Government has withdrawn sup-
portforthisprogmminmanyStates,thistmininghasbeen
incorporated into our field work program.




1 ] Ten Youth Cfubs QJ'erc organised each year with an average
j | membership of 15 boys per club.

Two courses were given in 1968 on maintenance of pump- )
g : ing sets for tubewells. |

i WORK WITH WOMEN -

In 1966 the women'’s field work was formed as a separate
department to experiment in the various functional links to
literacy that are effective with women. Our experience to date
| indicate that a greater effort must be devoted to reaching the

| total woman, whose prime concem is for the well-being of her
family, if we are to create genuine motivation for literacy.

Economic, power and compensatory motives have been the
| main agents of the literacy drive among adults. The success of
literacy work with women will depend on creating situations in
which these motives predominate or in taking advantage of |
those situations where they already exist.

_ Based on the following assumptions the women’s program
has, during the past two years, developed: A

(i) That if a powerful economic incentive is intro-
duced along with literacy it will generate an
interest in literacy.

(i) That if economic, power and compensatory
motives are created and literacy acquisition is per-
ceived to be a satisfactory agent, interest in literacy

- will be created.

(ii) That if there are already existing those motivating
situations, they can be efficiently manipulated for
arousing interest.

(iv) That if literacy acquisition demonstrates an in-
crease in the eamning power, it will motivate others ,.
to join literacy. |

Literacy classes have been conducted for rural and urban
. women. In 1968 eighteen classes were held with an enrolment
i of 408, of whom 307 became literate. We have also begun an
intensive literacy drive among women in one village aimed at
100 per cent literacy. In urban areas seven classes were held
and of the 120 enrolled, 105 became literate.

T L oo
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In cooperation with Welfare Extension Department, craft-
cum-literacy work was carried on extensively. The emphasis
was on home-making including kitchen gardens, food-safe
! , almirahs (cupboards), soakage pits and dust bins, smokeless
, chulas (stoves), lampshades, water stands and tulsi ghat. Some
’ of these activities were carried out by the family. In addition,
' | 5 kindergartens (Balwadis) were started with an enrolment
of 140 children. The kindergartens provide a persuasive means
to reach the mothers in the village.

s e ot -

A modest .health program was carried out by providing a
medical check-up for children, distributing medicines and
demonstrations in health, nutrition, home management and
cooking. The kindergartens benefitted by receiving the multi-
purpose wafers made by the women, four of which provide
enough vitamins for the day.

260 people attended 4 family planning camps in 1964.
4 This activity was discontinued when the grant for it lapsed, but
it was revived in 1968. Four family planning camps, with a total
: attendance of 177, were held. As a result of this experience,
; '  Literacy House is preparing a comprehensive kit on family
§ - planning to be known as “Laws of Life”, a title which seems
' ..to be acceptable to the vill:gers.

i .

t : +‘The most convincing illustration of the motivation for

z literacy attainment is the experience of the chikan work (hand

L ,  embroidery) project. which takes advantage of two strong
motives—the economic and the compensatory. Women are
paid for their work and at the same time are made to sign for
their rupees. Since illiterates cannot sign, the inducement to
become literate is almost automatic. ‘

 There have been encouraging reports that women from
. our village literacy classes are coming to the family planning
“centre in the Block for LU.C.D. insertions, but it is a small
number and they are secretive about their. acceptance of this
concept. We want to give full attention to the link between

{ literacy and family planning as we develop further our integrated
’ approach and evaluate its effectiveness. It should be recognised
that we are carrying out our field work in what is perhaps the
most difficult part of the country as regards motivating the
rural population to want change. Many of our extension
efforts in fact are achieving better results in other areas than

we can report from Sarojini Nagar Block.
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As ~workers in the family Planning program also report,
the main obstacle with village women is lack of motivation.
We must bring more resources to bear on this problem.

Our second greatest difficulty is finding and keeping
women workers in villages. We must find new ways to meet
the needs of those who are initially willing to work in villages
but quickly return to the cities. Their economic and social

needs must be met and we must develop more workers from
the village itself.

We have plans for an intensive effort to find more effective
approach to young women in the rural areas—the voters of
today: the parents and leaders of tomorrow.

_The entire field work program is a research project for
testing our integrated literacy method, and as such is planned
in careful collaboration with *he evalnation team.

EVALUATION

The Ewvaluation Unit succeeded the Department of
Research in 1966 with the following objectives:

(1) To evaluate the effectiveness of continuing
Literacy’ House programs in order to improve
techniques, program planning and performance,
and to make available our experience to other
agencies.. :

(2) To give assistance in preparing schedules and
testing instruments to Literacy House Depart-
ments and other interested organizations.

EVALUATION REPORTS

Adult theracx in an Indian Village. 69 pp. 1967.

Definition and Concept of Functional Literacy. 85 pp. 1967.
Adult Literacy: An Annotated Bibliography. 85 pp. 1987.
Problems of Worker Participation in Industry. 4 pp. 1967.
Report on Naya Savera Primer. 43 pp. 1968. .
Evaluation of Pumping Set Training Courses. 2 papers. 1968.
Evaluation of Young Farmers Training Courses. 80 pp. 1968.
Evaluation of Workers Moblie Library at Kanpur. 65 pp. 1968.
Report on Chikan Work Project. 70 pp. 1968.

Diary Babu: Case Study of a Functional Literate. 3 pp. 1968.
Report on Market Moblle Library. 36 pp. 1908.

Developing a Research Strategy in Adult Education.
Significant Research in Literacy: Survey and Comments.
Scope and Uses of Literacy in Rural India.

Types and Sources of News in Indian Villages.

in Progress. ‘

. Literacy in Development Programs.

Rural Radio Forums for Women.

Evaluation of Teacher Training Courses.
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These reports are having a useful influence on the Tevision
of training curricula in the different departments. In prepara-
tion of these reports, a variety of survey tools were formulated—
questionnaires and schedules to be used in the surveys. In
addition, testing materials were produced to be used in village
surveys, interviews, news gathering, audio-visual programmes,
writers workshops and case studies.

The evaluation staff has begun to play an increasing role
in the design of the field work experimentation and testing.
These two departments of field work and evaluation are more
and more working in close collaboration. We hope to create
a true research environment and produce a significant body of
documentation to assist the development of our own overall
program and to guide other organizations.

s B3k
EXTENSION

PROGRAM

Many of the activities described in Section A have been
extended into other parts of the country. In 1968, almost 75 per-
cent of the training courses were conducted off campus, mostly
in Madhya Pradesh, Madras, Bihar and U.P. This has been
perhaps the single most significant development in the period
of the grant. We have increasing demands to continue with
this pattern of off-campus training of literacy teachers and
other categories of workers, but as this work develops we face
the need to provide fully trained and experienced coordinators
to assist the receiving institution in adapting the comprehen-
sive literacy program to their existing programs. We therefore
must train very quickly a team of extension coordinators.

TRANSLATION PROJECT

Eight institutions were selected to translate, adapt and
publish five Literacy House books each in their regional langu-
ages. After approval of estimates, contractual agreements were
signed. Summarized below is progress to date on this project.
The pattern for developing a wide translation program of books

AL g5
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for new literates has been eslabhshed and can be greatly

expanded.
{
~ "Number | Number in
Organization Laniguage published | preparation H .
1. Andhra Mshila Sabha. Hyderabad Telugu 2 3
2. Mysore State Adult
Education Council, Mysore Kannada 2 3 «
| 3. Sri Ramokrishoa Mission, . -
Coimbatore 1 Tamil 2 3
4. Taleem Ghar, Lucknaw ; - Urdu 2 3
5. Bengal Socilt Sctvlee I.eque. ‘ ' ﬂ
. | .Bengali 2 - 3
angajala Vldnpnth. Guhral’ “ | Gujarati T e - 2
7. Bombay City Social Education
Committes. Bombay Marathi 2 3
8. Utka! Christian Council, Orissa Oriya 3 2
TOTAL s -
w pulllislni Ea pnpanhon

Under a separate grant, ﬂneeboohmbunglnnshtnd
into Malayalam by the Kerala Hindi Prachar Sabha,

mm nm onmmls

o A pohcy was alnbhshed for the se]echon of other Indian

 institutions to be assisted in undertaking certain phases of our

literacy program, and we entered into extension agreements with
seven institutions, as fo]lows

| 1. Bcngal Soclal Semcc Laguc. Calcutta (Bengal) .,
' Rs. 62,000 grant for a teacher training project. |
By Deccmbet 1968, 878 teachers had been trained. .

2. Mysore Statc Adult Eduat!on Councxl. Mysotc (Mysote)

Rs. 63000 grant for Writers’ Workshops in Soutl.em
languages. -

Two Workshops were held in 1968. = ¢

' At Mysore city—21 participants prepared 21 manuscripts,
3 selected for publication in Kanarese language

At Hyderabad—30 participants. " -
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Shree Sharda Sadan Pustakalaya, Lalganj (Bihar)
Rs. 57,000 grant for literacy classes and mobile libraries.

.Literacy House sent a team to train 30 teachers

20 Men’s classes organized

10 Women’s classes organized

732 adults enrolled in these classes

Mobile library started in October 1968 with 298 members.

Sarva Seva Sangh, Varanasi (U.P.)

Rs. 2,09.600 grant for literacy classes and libraries.

A pilot project in the relationship between functional
literacy and their program of rural reconstruction based on
pooling of land. The project is organized in two Districts.
one in Bihar and one in Eastem U.P. with the following
aims:

1) ﬁtatahnﬁoﬂﬁkmqmﬁelhmamwhae
a social reconstruction movement such as Gramdan
" (land-gift) has preceded or is being concurrently
2) to make comparisons between ficld experiences in a
densely populated area like Darbhanga and a sparse-
ly populated tribal area like Mirzapur; &
" 3) to set up and test patterns of cooperation between
voluntary organizations on joint ficld projects.

234 teachers have been trained by Literacy House mobile

team.
200 adult literacy classes of six months duration in

operation.

4,700 total class enrolment.

200 circulating libraries of 50 books each provided.

One bell bicycle library has bee.. organized in District
Darbhanga which caters to 12-15 villages with head-
" quarters at Sarai Ranjan.

Concurrent evaluation of this project is being done by the
Gandhian Institute of Studies in Varanasi.

Y.W.CA. Lucknow (UP.)

Rs. 10,000 grant for 10 adult literacy classes.

Literacy House has trained 11 teachers, and six classes are
in operation with total enrolment of 150 illitcrate

women.




6. Rashtra Pita Smarak Vidyalaya, Itaunja, Dist. Lucknow
(U.P.)

% Rs. 4900 grant for taking over from Literacy House the
responsibility for a market mobile library.

: In addition to the market library they have now organized
, a bell bicycle Library for 15 villages, with 230 members.
* Next they plan to organize discussion groups in all villages.

7. Seva Mandir, Udaipur (Rajasthan)

Rs. 70,000 grant for teacher training program to cover 100
villages.
Project commenced January, 1969.

Extension Center, Decria. (Eastern U.P.)

The Eastern U.P. Adult Education Center is being financed
by World Literacy of Canada with the objective of testing the
‘ feasibility of organizing adult education programs in rural areas

[ * as an integral part of the school activities.

; It is being developed along the lines of true extension work
A : in cooperation with the Baba Raghavdas Inter. College, at
Bhatparmani, District Deoria, with the intent to involve local
leaders in the planning and development of the center from
inception. World Literacy of Canada has pledged an initial
sum of $15,000 for this center, half of which has already been
received. Negotiations are underway for a gift of land for the
center, but meanwhile we have secured two adjacent buildings
In Deoria, rent free for the first three months.

T

| ’ | A bell bicycle library was organized in August, 1968, which
1] functions in 15 villages with 484 members enrolled and 4,000
books were circulated in first five months of operation. :

A Consumer Cooperative Society was organized by the
local school to cater to the needs of students.

11 Ten students of the Deoria school were trained in pup-
petry at Literacy House in November, 1968 to give puppet
shows on different social subjects in villages served by the bell
bicycle library.
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Teacher training will commence at the new center in
February, 1969, under the direction of a senior member of the

_training staff who has been transferred to Deoria. A local

managing committee is being formed to guide the work of the

. center, which our Canadian cooperators intend to sponsor,
‘through Literacy House.

A Seminar on Economic Development of Deoria is being
planned for March, 1969.

Kisan Shikshan Yojana, Moradabad (U.P.)

This project .of adult literacy combined with the High
Yield Variety Program is sponsored jointly by the Ministry
of Food and Agriculture, and the Ministry of Informa-
tion & Broadcasting at District Moradabad, U.P, Literacy
House is- training teachers and providing teaching materials.
65 adult literacy teachers have been trained by the Literacy
House staff at Moradabad. One Literacy House Supervisor
has been deputed to work 4t Moradabad as Liaison Officer with
the Education Department, to share technical know-how with

+ their supervisors and the teaching staff of the project.

One of the major goals, under the terms of the grant agree-
ment has been “to stimulate and guide other centers to under-
take literacy work”. It was originally intended that grant-
giving to other institutions would be among the means we
would use to achieve that end. Indeed, as noted above, we
have given several short term grants, ranging from Rs. 4900 to
Rs. 2.09,000.

Our experience in these four and a half years, how-
ever, has shown that other approaches are often more effec-
tive than direct grants—easier to administer, easier to supervise,
and more productive of results. We have begun to concen-
trate on off-campus courses, short-term specialized workshops
and seminars in other parts of the country, translations, and
distribution of teaching materials. The project at Deoria is
especially being scrutinized as a possible pattemn for use else-
where.




25
o C ¥

YOUNG FARMERS
INSTITUTE

A major extension to the program of Literacy House began
in 1966 with the establishment of the Young Farmers Institute,
where literacy functions through modem food production
methods. The Institute is developing a program for young
farmers in the age group 15-30 with these objectives:

a) Training in improved agriculture practices and
technology linked with functional literacy tc.:hni-
ques.

b) Developing model demonstration farms through
land reclamation and improved agricultural prac-
tices.

c) Carrying out agricultural extension work in farmers
fields and at the Young Farmers Institute farms.

" d) Establishing agro-industries for locally available
agricultural raw materials.

¢) Producing quality High Yielding Varieties seeds
under agricultural extension program, and

f) Continuing follow-up - activities through corres-
pondence, extension litémture and visits.

See Section D: Buildings & Land for description of farms.

From 1966-68, six preliminary training courses of differing
lengths have been evaluated, and much useful experience gained
in cumiculom preparation. These courses operated under
awkward circumstances, with classes at the Literacy House
campus and farm work at Neewan. The next group of trainees
will come to live, study and farm at the new educational
campus at Bijnaur.
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Training Courses 1966 1967 1968 Total
10 months course 9 10 —_ 19
6 months course —_ — 18 18
3 months course — (] 8 14
7 days course —_ — 14 1
r 9 16 40 65

- In 1967 an agricultural word list of 2,500 commonly used
_ words was collected for literacy training and publication.

Thirty-three monthly extension pamphlets on a wide
variety of subjects were published and sent to trainees and other
progressive farmers in the area. Five organized demonstrations
were held on different agricultural techniques. It is too soon
to measure the effect of extension work, but it is encouraging
to note that since the tubewells were installed at Bijnaur and
land reclamation begun, a total of 13 new tubewells have
sprung up on farms within a two-mile radius of the Y.F.I. with
assistance from local govemment officials. The green revolu-
tion is in evidence in the Bijnaur area.

CARE PARTICIPATION

Each trainee has been provided with a special kit given by
CARE, so that they retun to their villages with tools and
equipment to demonstrate their newly acquired skills to others.
The kit consists of a mould-board plough, a hand-hoe, copper
fungicide, endrin insecticide and a supply of literature.

CARE continues to show great interest in the Y.F.I. and
we are assured of their continued participation on a larger scale,

through provision of farm equipment.

Ten major pieces of farm equipment have been purchased
and land reclamation has begun. :

| : At both Neewan and Bijnaur there was no field layout,
drainage irrigation or roads when the land was acquired. The
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initial phase of operation has been to plan farm layouts, prepare
fields and roads, bore tubewells and develop an irrigation system
for land reclamation. Three cavity tubewells are in operation
at each farm with 4” delivery capacity, and those at Bijnaur are
energised with electiricity. The next priority is to instzi a
drainage system at both sites.

We are firnly convinced of the value of developing these
two usar (alkaline) lands. From a purely commercial, agricul-
tural point of view it would be preferable to start with better
land and there are many fine demonstration farms already.
However, we are aiming to do something new in combining
agriculture and literacy training. We are essentially an educa-
tional institution and we see the need to teach young rural
people that a good life can be developed by growing food on
these vast streches of unused usar land, which is the only land
available to them.

e 1966 1967 1968
m
Kharif | Rabi | Kharif | Rabi | Kharif | Rabi
Neewan
Acres covered 10.75}] 3 10.75 5 20 40
Wheat & paddy produced 21 7 14 .5 200 —_
(in maunds)*®
Bijnaur
Acres covered - — - - 40 40
Paddy & chaincha
Total proauce (in maunds)* _ —_ - _ 100 —_

*1 maund==84 Ibs. (approx.)
Kharif crop is sown in June/July
Rabi crop is sown in November

We intend to develop Neewan farm to help support the
Y.F.IL but it is not our aim to make the Y.F.I. totally self-
supporting. We do not believe that any educational institu-
tion can achieve its main objectives if its resources are diverted
to producing income. As in all our programs, our emphasis is
on functional literacy, i.e., basic education leading to the deve-
lopment of income-producing occupational skills. From this
point of view, the training at the Y.F.I. will be economically
oriented.
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PRODUCTION OF HIGH YIELDING VARIETY SEEDS

The Y.F.I. could not take up high yielding variety seeds
production program during 1966 and 1967 due to lack of
appropriate operational facilities, personnel, farm supplies, and
alkaline farm land conditions. However, since July 1968 efforts
have been made in this direction on 20 acres especially for the
production of HTVS of paddy IR-8 and wheat S-208 and S-227.

3 D 3

LAND
AND BUILDINGS

Much of the planned extension of Literacy House was held
up because of seemingly interminable negotiations and litiga-
tion over clear title to land. In 1968 all of these matters were
settled and titles to three parcels of land were obtained with
full building rights, thus enabling the long-planned construc-
tion program to commence. This delay has been a source of
real frustration and disappointment and has resulted in delays
in program implementation and extension,

1. Literacy House Campus (Total 20 acres)

Ten acres adjacent to the present campus were acquired
after six years of negotiation. The library building is now
under construction with expected completion December
1969. The theatre building will be started if the grant is
extended, probably on the newly acquired adjacent land.

The buildings and other major improvements constructed
on the campus from 1964-68 are indicated on the plan
herewith.,
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YOUNG FARMERS INSTITUTE
NEEWAN FARM

NEAR LUCKNOW, U.P.

AN
ﬁ 35 34 | 33
30 31 32

_

COMPLETED BUILDINGS (3
LAND TO BE ACQUIRED
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Young Farmers Institute: Site plans for Neewan and Bijnaur

2.

are attached.
Neewan Farm (65 acres)

Agricultural rights were obtained in 1966, but we did not
obtain building rights until 1968. Since then the following
construction has begun:

Cattle shed

Helpers quarters

Farm Manager’s quarters
Godown

Roads and pond

3 tubewells and pump houses

Biinaur Campus (55 acres)

Because of uncertainty over building rights to Neewan
Farm, it was decided not to risk indefinite delay in deve-
loping the Young Farmers Institute educational campus.
In 1967 we began the process of acquiring an alternate site.
Agricultural and building rights for Bijnaur were acquired
in January 1968. The land is alkaline and has been unused
for many years, as is much of the land in this area. Many
different opinions were discussed regarding the correct way

. to proceed with the development of this farm campus and

how to achieve the right mix of education and agriculture.
The new Director wished to be absolutely clear in his mind
on the correct program balance in this pioneer project
before approving the overall plan. By the fall of 1968 the
construction program commenced and will require two
years to complete.
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ADMINISTRATION
AND PERSONNEL

In the first half of the period under review Literacy House
made a variety of administrative adjustments required by the
terms of the grant. This is an area in which we have leamed
significant lessons for the future. ‘

|
Because of the requirements of the grant we have leamed !
how to plan our work and budget, and to measure progress
against the plan. It has not been casy, particularly because of 1

the complex liaison involved in the international structure
within which we work.

During this period we have clarified the relationships
between the two main private institutions, supporting Literacy
House—World Education, Inc., and World Literacy of
Canada—and the India Literacy Board and Literacy House.

Literacy House has developed into a national training insti-
tution, during the period of the grant, and a number of changes
and additions in personnel have been made. Our small core
of workers hias grown into a staff of over 100 persons. With a
new Director taking charge in early 1968, there are real indica-
tions that a team of experienced and capable leaders is deve-

loping. The search for talented persons to join the staff
continues.

WORLD EDUCATION, LITERACY HOUSE AND A | D

During the period of the grant the relationship between
World Education, Inc., and Literacy House has been more
Clearly defined. We have come to realize that the role of the
Representative of World Education, Inc., is a delicate and
difficult one. Both World Education, Inc., and Literacy House
remain flexible and open-minded in secking to find the most
effective way to fill this position, and are committed to fulfil
the responsibilities incumbent upon them by the AID grant.
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DIRECTOR
1 ! '
Aoummnonq l 1 J ; OEFUTY DIRECTOR
] EVALUATION z
PROCRAMME LIBRARY DOCUMENTATION | —
{ AND RESEARCH
TRAINING .
DEPARTMENT .
{.
AUDIO-VISUAL PUBLICATION AND
TEACHER YOUNG FARMERS FAMILY LIFE
AND PUBLICATION AUDIO-VISUAL
TRAINING Ry e O VISUAL INSTITUTE INSTITUTE

LITERACY HOUSE ORGANIZATION CHARY

In 1968 five Trustees of World Education, Inc., visited

Literacy House. The background knowledge gained by these
kcypeoplclnsstrengthcnedthelinkbetweenthetwomganiu-
tions.

At World Education, Inc., and at Literacy House too, we
know full well that our efforts to develop the kind of Ieader-
\,_’ ship and the kind of program necessary for this institution to
‘ flourish as an international training center have been but
imperfectly realized. In many ways, however, we believe that
we have been partners in pioneering the relationships between
private and public organizations in this new era of international
development. We hope that we may continue to grow and
to learn, and that our experience may be of value to others.
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PROJECTED ACTIVITIES:

January Through June 1969

This section of the report outlines the important activities
that have been or will be undertaken during the last six months
of the present AID grant period.

A total of 14 courses are being offered on the campus
during this period. as well as at least five more off-campus.
Four more will have begun. One of these, a correspondence
course for literacy teachers, was started for the first time on
January 25, 1969. Two courses will be held by the Writers’
Workshop section, and a third one partly sponsored by the
Rajasthan State Government may be held in Mount Abu.
Field testing of the primers developed in various Indian
languages in 1968 has proved successful, and at least three (in
Marathi. Kannada, and Hindi) will be published during the
six months. The puppetry section has seen Bil Baird’s puppet
play “Small Family—Happy Family”, and the manuscript has
been retumed for final revision. Under the direction of a
highly qualified and experienced Audio-Visual head, the pup-
petry section plans to develop a strong core of puppeteers cap-
able of high level training and performance.

PUBLICATIONS AND AUDIO-VISUAL AIDS

'Four more books for new literates will come off the press,
as well as a revised edition of the Naya Savera primer of 30,000
copies. Ujala has been issued twice in its new tabloid format,
and four more issues will have been printed by the end of the
period. The first issue of Lekhak (the Writer), a periodical for
social writers, has re-established contact with our alumni
writers, and the second issue will be sent out to 500 people
before July. 9,000 copies of six different Agricultural Exten-
sion Pamphlets will have been distributed. A Literacy House
newsletter, News from Literacy House, was published for the
first time in January 1969 in 500 copies (mainly for the
Founder's Day celebrations), and five more issues will be forth-
coming, with a circulation of about 200 to staff and trustees.
Sales expectations are high for the six months period: 50.000

e
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""" The new Centril Libraty buildmgnsnownnder construc-
~ tion, with the completion’ date expected to be in' December
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complete sets of Naya Savera, 20,000 copies of various kinds
of follow-up literature, and 500 sets each of flashcards and
khaddargraphs. 2,000 posters have already been sold.

Literacy House wishes to explore the feasibility of using
filmstrips synchronized with ‘recordings (G.E. Phonoviewer, re-
tail cost $21.95) in presenting a varicty of topics to villages to
stimulate leaming. The development of program content for
both filmstrip and recording is a field in which Literacy House
has special background experience. A simple inexpensive audio-
visual teaching aid of this sort could become an important part

. of the integrated literacy program, and stimulate 2 social revo-
lution in the countryside. . - ,

1969. * In Ajril an experienced Head Librarian will join the staff.

", In addition to' Gontinuing its vafious mobile libraries and other
" library: services, .the District Library opened oiie new market

" mobile library, and two additional bell bicycle clusters in January
- 1969. A sewvice of ‘providing library kits of 50 books to each
" of our litetacy classes also began in January 1969,

FIELD WORK AND EVALUATION

The field work section has seen its role primarily as 2
service for field testing of the various training pattemns deve-

7

loped by other Litéracy House departments. Literacy House

has developed an integrated block literacy program, attempting

'to achieve 100 percent literacy in selected villages; one village has

. accomplished 62 percent literacy in thréé months. The men’s

section has completed literacy survey work of 32 villages in two

new clusters and hopes to start classes in many of them during
the period. A literacy class for day-labourers on the Literacy
House campus and one in Lucknow for rickshaw pullers will
be supervised ‘during the period. A local village council has
donated land to build a Gandhi community center that will
provide a variety of agricultural, economic, and social services
to a cluster of villages, and work on this project will continue.
We hope other villages will soon do the same,
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The women’s section has adopted a new approach that
concentrates on the need for healthy family life; emphasis on
family planning in all its projects will increase during this period.
An intensive family planning course will be held for Literacy
House staff in April or May. During this period, plans for a
Family Life Institute will be completed. '

In the evaluation section two reports (on chickan work
training and the Workekrs’ Mobile Library) were completed
in February, and the preparation of seven others (on the
Teachers Training Course, the 100% Literacy Project, the
impact of literacy on developmental programs, the Rural Forum
for Women, the literacy class for campus labourers, and the
recent Young Farmers Institute training courses) are all in
various stages of data collection or writing.

EXTENSION PROGRAM

This six month period will see the beginning of a de-
emphasis on expansion in terms of grants to external institu-
tions. We do not anticipate, therefore, entering into any new
agreements during the period, with the possible exception of
a small project in Western U.P. Literacy House is concentrating
on extension of its basic services, particularly off-campus train-
ing, translation, and distribution of published and audio-visual
materials to various parts of the country.

YOUNG FARMERS INSTITUTE

A three month course in improved agricultural practices
was completed on February 15, 1969. Another three month
course will start in May. An extension pamphlet will have
been mailed out every month to Y.F.I. alumni and many other
interested individuals. Kits of useful farm equipment provided
by CARE were distributed to the eight recent graduates of the
three month course. On the farms, land reclamation continues
and the last acre of unplowed land will be tumed over. Fenc-
ing, irrigation channels, and drains on both farms should also
be completed. The first six-month course at the new campus
is scheduled to begin in July. Cumiculum preparation and
revision will continue.
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LAND AND BUILDINGS

Construction will continue both on the Literacy House
campus and on the two farms at Neewan and Bijnaur. On the
campus, in addition to the library already under construction,
it is hoped that work will begin on a theatre building, to in-
clude the audio-visual department which is sorely pressed for
more space and more adequate facilities. The proposed new

_ Family Life Institute will need a building, and architects’ plans

- will be drawn up during this period. Consideration will be

given to a proposed community center for staf members. An
additional tubewell, roadwork and grounds work are planned.

Before the end of this period we hope to have an American
agricultural specialist at the Y.F.I. At Neewan farm, all three
tubewells are now operating, and pump houses have been
built. A cattle shed, helpers’ quarters, and a storage building
have been constructed. The farm manager’s quarters will have
been completed before June, and roads and a pond developed.

At Bijnaur, all major planned construction should have
been completed by June. If a favourable decision is reached
regarding the AID grant, we will want to begin construction of
the following: cattle shed, chicken ‘coop, piggery, workshops,
marmried students’ quarters, staff houses, and a teaching clinic
(the last financed by private grants).

*  ADMINISTRATION AND PERSONNEL

The India Literacy Board has begun work on revising its con-
stitution, so_ that it will become in law what it is in fact and
' in intent, namely the Board of Trustees of Literacy House.
B Literacy House will be a registered body to which Indians and
- others may contribute and receive tax-deductible receipts. This
proposed change will greatly improve relations with supporting
institutions and will permit fund-raising activities to proceed
within India and abroad on a larger scale. The new Board
will function through an Executive Committee and Trust
Committee.

World Education, Inc., has appointed a full-time Execu-
tive Vice-President who is spending a month at Literacy House
and in New Delhi, consulting with Literacy House staff. the
World Education Representative, and AID officials. He has
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been accompanied by his wife, also a member of the Board of
World Education.

At Literacy- House, a great many improvements and con-
trols have been achieved since the appointment of an Adminis-
trative Officer in mid-1968. We anticipate that this progress
will continue, and that our accounting routine in particular will
improve. To meet the demanding tasks ahead of us in terms
of quality as well as quantity, we are embarking on a program
of staff development and selection of specialists. Before July
we hope to have appointed qualified persons in several key posi-
tions in the following departments: publications, Young
Farmers Institute, library and evaluation. A director of train-
ing department, responsible for teacher training and audio-
visual activity will soon be appointed.

The Literacy House organization chart, adopted during
this period, which shows lines of responsibilities, may be seen
in the work plan and budget accompanying this report. The
preparation of the reports and plans to justify our request for
extension of the present grant has afforded us the opportunity
of thorough review of policy and procedures.

Finances for this period as well as the period from July 1.
1964 to December 31, 1968, are covered in Section G.

o G Hg
FINANCES

[ .
Literacy House has received support from three major
I sources:
1. World Education, Inc.
a. AID grant.

b. Private contributions.
2. World Literacy of Canada.

N 3. India
1 a. Government assistance,
b. Private contributions.

i c. Sale of Literacy House publications and
Il materials. etc.

e
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The AID grant has covered the largest share of the budget
during this period, and has enabled us to begin a major expan-
sion of all phases of our work. Our program today is consider-
able wider and deeper than it was in 1964, but without con-
tinued support from AID we would not find it possible to fill
in the gaps and achieve our extension potential.

With the administrative experience we have gained, the
clarification of inter-organization relationships, and the improve-
ment in key administrative personnel we look to the years just
ahead as a period to achieve a better balance between private
and public funding, and greater support from India sources.
Both World Education, Inc., and World Literacy of Canada
have stepped up their organizational capability, and with better
program planning and budgeting they are hopeful of achieving
steadily increasing support for Literacy House.

In 1969 and 1970, Literacy House expects major contribu-

~tions from CARE in the form of equipment for the Young
- Farmers Institute. . ' ,

An important milestone in 1969 will be the 90th birth-
day of Mrs. Welthy H. Fisher, founder of Literacy. House.
Special fund raising activities are being planned in the U.S.
and in India in recognition of the event and of her work for
functional literacy in India.

A financial statement and budget covering AID funds for
the period July 1, 1964 through December 31, 1968, with pro-
jections through June 30, 1969, is attached.

The work plan-and budget which accompanies this report

covers the two-year period July 1, 1969 through June 30, 1971,

and includes proposed use of all projected income—not only
the unutilized AID funds, but also increased contributions from
World Education, Inc., World Literacy of Canada, Indian and

other sources. '

We feel confident that we stand at the take-off point.
Extension of the AID grant will give us the final boost.
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o H 3

WORK PLAN

AND BUDGET

WORK PLAN-FOR PROPOSED EXTENSION PERIOD OF AID RUPEE
GRANT TO WORLD EDUCATION INC., JULY 1, 1969 TO JUNE 30, 1971.

LONG BASED GOALS

The goals of Literacy House which have guided the AID
assisted program during the past four and a half years remain
essentially the same as we now plan for the future. There have
of course been some re-ordering of priorities and changes in
structure to achieve the goals.

Literacy House is well on the way to becoming an estab-
lished and recognized institution in the field of functional
literacy education, especially as it relates to food production
and family planning. Through a variety of training programs
and through both published and audio-visual materials, Lite-
racy House is achieving a national, even an international impact.
In the entire program and in extension activities throughout
India, projects are being tested, evaluated and reported.
Library services are being developed as central and essential
to the success of the overall program.

Specifically. the long range program goals are:

(a) to stimulate and guide other centres to undertake
literacy work based on sound adult education

principles;

(b) to organize presently available knowledge to make
it useful to others and to begin thorough research
on problems of motivation and technique in the
education of illiterates;

(c) to provide training in literacy teaching and to
produce teaching and follow-up materials for the
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education of illiterates which will encourage them
in the practice and improvement of their skills;

(d) to provide training in communication skills, to
produce a variety of materials designed to inform
and educate illiterate and newly literate audiences,
and to devise effective means of distributing these
materials;

(e) to continue active work in villages and cities as a
means of constant testing of findings in realistic
situations.

THE CONCEPT OF LITERACY HOUSE

Literacy House is a national training institute for workers
in adult literacy. The on-campus program is primarily the
training of teachers, supervisors and writers, the development
and production of audio-visual and other mass communication
media, experimentation, evaluation and documentation. Tak-
ing advantage of the fact that Literacy House happens to be
located in a state with the highest incidence of illiteracy in
India, most Literacy House activities in the locality will be
demonstrations, experimentation, testing of publications, educa-
tional materials, training methods, and various mass communi-
cation media.

All these activities have the broader objective of develop-
ing a pattern which can be replicated or adapted elsewhere.
Publications, teaching aids, puppet dramas can all be translated
and offered for use in other language areas in India and abroad
if testing proves them to be effective. The extension program
is a projection and practical application of the philosophy,
methods and materials developed at Literacy House.

Thus in the campaign against illiteracy, Literacy House
campus will be the headquarters training and production cen-
tre, the environs of Lucknow its laboratory and primary exten-
sion area, and the whole subcontinent its field of operation,
in cooperation with other agencies. To an increasing extent
Literacy House will also become an international centre.

arbes RN
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PROGRAM PRIORITIES AND ORGAMIZATIONAL STRUCTURE

In the two year extension period Literacy House will take
the following program priorities as its specific objective:

1. Continue the production, testing and distribution
of basic literacy guide-books and training materials.

N

Continue development of techniques and produc-
tion of materials for corespondence courses and
programmed instruction.

3. Implement recommendations of Publications
Advisory Committee greatly to expand publica-
tions for new literates and promote their distribu-
tion.

4. Further develop progam of evaluating and docu-
menting all phases of comprehensive training, and
system of follow-up with ex-trainees, to assess and
improve training program. A specialist will be
brought in to develop this work in collaboration
with Literacy House.

5. Develop present library into a significant research

collection in adult literacy and related socio-
economic education.

6. Revitalize audio-visual and educational puppetry -
programs and materials with assistance of a
Specialist on a two-year contract ba.s.

7. Develop a training program integrating functional )
literacy and family welfare planning.

8. Continue curriculum and farm development for
integrated training in functional literacy and food
production.

9. Train a core of extension coordinators and adminis-

trators to develop further extension assistance to
other institutions in developing literacy program.

ERIC

Full Tt Provided by ERIC.
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10. Complete the remaining construction program
planned.

11. Canry out a program of staff development.

12. Provide regular comprehensive program reports for
private, supporting agencies as well as AID.

Based on the experience of the last four years, Literacy
House has designed a more effective organizational structure
and administrative service to achieve its objectives. The for-
ward planning, budgeting and reporting required by the AID
grant has helped to define this new structure. Major programs
are more easily identified and developed. Administration and
supporting services have been rationalized and streamlined.
Coordination has been improved. Reporting to AID and
private supporters has become more comprehensive.

The Director’s function is to focus the program on the
twi objectives of training and production of materials. He
has overall responsibility for the public image of Literacy House,
its financial resouces and for staff development. He is also the
chief liaison with intemational and supporting agencies, includ-
ing World Education, which is responsible for administration
of the AID grant.

The Central Library is developing into an important re-
search base not only for Literacy House staff but for others
working in literacy and adult education. Evaluation, docu-
mentation and research are the essential concomitants of the
library.

The Young Farmers Institute. which the AID grant has
assisted in many ways, is a special laboratory and demonstra-
tion unit relating food production to functional literacy. This
is necessary not only because India has mainly an agricultural
cconomy but also because food for the millions of under-
nourished people of this country is a major problem. As the
development of the farms and facilities of the Young Farmers
Institute proceeds, the emphasis of its activities will be training
of teachers and production of materials on functional literacy
related to agriculture. .
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The other experimental training and production labora-
tory of Literacy House is the new Family Life Institute
(Attachment I). Family welfare planning is the third major
aspect of the Literacy House program, along, with functional
literacy and food production. At this institute special emphasis
will be given to training and production of materials on health,
family planning, home science and economic projects which
will enable women, especially in the rural areas, to develop
happy. healthy and educated small families.

If training and production of materials are the trunk of
the Literacy House tree, then extension is the fruit. There is
no limit to the variety of extension projects which can be under-
taken if the training, materials production and research carried
out at the base of operations are effective. Extension work of
two types will be undertaken in other geographical and linguistic
regions, as well as in Lucknow and its environs:

(a) Extension of specific Litrracy House activities.
eg. off-campus training, writers workshops, etc.

(b) Financial assistance to and collaboration with
agencies having similar objectives.

Extension work depends on close liaison with the training
and production program at Literacy House as well as with
other agencies. Staff will be trained to develop contacts and
projects based on this wider concept. There is a growing
demand by Government and other agencies for off-campus
training courses of various types. By stimulating greater aware-
ness in India of the intimate relationship between adult literacy
and the progress and prosperity of the nation, extemsion pro-
jects of Literacy House will greatly increase. Realistic criteria
for evaluating and selecting extension opportunities from the
many assistance requests received will be further developed.

The AID grant has made possible the use of specialists
in the development of Literacy House, including assistance to
the World Education Representative in India. During these
two years we plan to take more advantage of the opportunity
to use specialists, both American and Indian, particularly for
upgrading the quality of the core programs of traning, produc-
tion of materials. library and research, the Young Farmers Insti-
tute and the Familv Life Institute.
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Land development and capital improvements in both
L buildings and equipment have been major achievements of the
_ AID grant to Literacy House. Virtually an major buildings
planned (expect the theatre) are under construction or com-
Pleted. Financial provisions have been made in the request for
‘ the grant extension to provide for completion of the construc-
| tion program.

FINANCIAL

Attached is a Budget Summary for the two years period
[ for which the extension of the grant is requested. A few com-
ments may be helpful in understanding the budget. The 3
categories have been reorganized from the previous budgets in
an effort to clarify program objectives, to fit the new organiza-
tional structure, and to facilitate communication of financial
needs to private supporters. The Family Life Institute, which
continues and expands the women’s field work and training |
program. is the most significant development in the plans for |
the next two years.

The Budget Summary also indicates the projected income
; from World Education, Inc., in the U.S., World Literacy of
i Canada, Inc. and from Indian and other sources. The ratio of
] income from non-AID sources is expected to increase signi-
| ficantly during the two year period of the grant extension.

Detailed Work Plan and Budgets will be prepared for each
six month period. The first will be completed in May, 1969,
covering the six month period beginning July 1. A detailed
staffing pattem for each department will accompany the first
Work Plan. While flexibility is essential in any institutional
development program, we believe that a sound framework has
been established that will provide for effective utilization of the
funds which would be made available by a two year extension
of the AID rupee grant to World Education. Inc.
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ATTACHMENT:)

PLAN FOR FAMILY LIFE INSTITUTE
LITERACY HOUSE, LUCKNOW, INDIA

A training center combining functional literacy with the
various elements of family planning.

Introduction

Literacy House has been seeking appropriate ways to
combine its comprehensive literacy training progress with the
family planning program, which is of such particular urgency
in India. The Government of India has a crash program in
operation which is concen‘rating upon provision of various con-
traceptives for maximum prevention of births in order to
achieve their target of reducing the birth rate to 25 per 1000
by 1975.

Discussions with people actively engaged in family plan-
ning work at different levels, including Dr. S. Chandrasekhar,
Minister of Health, Family Planning and Urban Development,
Government of India, reveal that their greatest need is to leamn
how to motivate villagers to accept the family planning concept
and to develop materials that can be used in approaching the
villager on this very intimate and sensitive subject. Many of
their workers are people who were formerly in the Malaria
Eradication campaign and they are secking trained field
workers more oriented to family needs.

As an educational institution, Literacy House sees a great
role for the Family Life Institute in training workers and deve-
loping printed materials and audio-visual aids that will motivate
villagers to accept the family planning concept in a positive,
enthusiastic way based on their understanding and practice of
good health, nutrition and child care habits, as they relate to
hunger, disease and illiteracy.

To the average Indian villager, a large family is the surest
form of old age security and community life. The remote con-
cept of improving India’s economy by smaller families is mean-
ingless to him. His world is the village, and his main strength
lies in his traditional culture each of which is preventing him
from improving the welfare of his family. To adapt to the
present possibilities the entire family must leam to understand
at their own rate of acceptance the relationship between good
child care, health habits and nutrition to the survival rate of
the members of the family. They must also understand that
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with fewer children they can provide better education for
them; but at the same time this does not mean that the
children will go off to work in the cities. At this point the
work of the Family Life Institute must be related to the over-
all functional literacy progress which aims at developing agro-
industrial skills for employment in rural towns.

Objectives
Through an integrated approach to family life. to educate

the rural population in the values and techniques of family
welfare planning.

To develop and conduct training courses for High School
graduates in the concepts and methods of achieving education,
health, security and harmony in family life.

To develop and produce printed materials and audio-
visual aids for use by workers in the field on all aspects of
family life.

To develop and evaluate to the fullest extent the relation-
ship between Literacy and family planning, and to implement
it with the Literacy House staff and in the field work program,
initially. Subsequently this pilot effort may be extended to
cther parts of India and Asia.

Scope and Approach

The Family Life Institute will be located on the Literacy
House Campus on a section of recently acquired land which
fronts on the main highway between Lucknow and Kanpur. It
will develop its program in close cooperation with government
officials, educational institutions and other agencies active in
social work, following the integrated approach to village life
that characterizes the functional literacy program. The first
priority will be to select the key staft to plan and organise the
training program, the materials development program, building
requirements and the student enrolment.

The program of the Institute will of necessity have to be
oriented alomg very practical lines if it is to attract people
from villages to attend its courses and retumn to work in the vil
lages. People from the cities are in general unwilling to work in
villages, so the Institute will look to the villages themselves for
trainees, thus giving an added incentive to those women and
men new :n literacy classes to continue their studies. The
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students attending the condensed course sponsored by the Cen-
tral Social Welfare Board of the Government (25 are now at
Literacy House) are also likely candidates for training at the
Family Life Institute.

To plan and carry out a significant and complex program
of such a practical nature will require leadership of exceptional
capacity, with solid academic grounding and the ability to relate
academic principles to basic life education. In other words, the
head of the Family Life Institute must have a good balance of
theoretical and practical ability.

To plan curriculum for training courses and
modify these as required by experience.

To conduct six-month training courses for High
School Graduates in the theory and practice of the
elements of family life, with periods of field work
in villages included.

To conduct shorter courses in specific aspzcts of
life, such as nutrition, child care, etc.

To operate one or more mobile units equipped
with library, audio-visual aids, clinic, health and
nutrition materials.

To develop and select appropriate course material
for use by teachers and trainees, and revise as re-
quired.

To develop and select films, filmstrips, puppet
dramas, khaddargraphs, charts etc. for use by
family life workers in the field.

To maintain close liaison with activities and deve-
lopments in special work, and working contacts
with key people in other organizations.

. To promote and publicize the activities of the Insti-

tute.

To evaluate and report on the work of the Insti-
tute with a view to stimulating similar work in
other parts of India and Asia.
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10. To operate a small pre-school for experiment and
practice work in nutrition and other areas.

11. To conduct a field work program in the villages
scrrounding Literacy House, in conjunction with
the existing field work.

12. To produce follow-up literature of different kinds
for all trainees of the Institute, and maintain close
liaison with their activities after completing train-
ing.

13. To assist trainees in finding employment as family
life workers.

14. To produce literature for new literates on all
phases of family life in conjunction with the Lite-
racy House Publications Department.

15. To give special attention to the relationship
between literacy and family planning, and produce
research reports on this link.

Administration

The head of the Family Life Institute will be responsible
to the Director of Literacy House, as is the Head of the Young
Farmers Institute, the extension project combining functional
literacy with food production.

Literacy House will provide the administrative services re-
quired by the Institute through the Administrative Officer, as
well as the evaluation of its program through the Evaluation
Department.

On many matters of publication, public relations and
audio-visual work, the Institute will use the facilities and ser-
vices -of Literacy House, as do the regular departments of
Literacy House.

The Literacy House Library will serve the needs of the

ERIC Clearinghous?‘.
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jI_r_lﬂtitute and seek to maintain close liaison with the staff.

ihancial Requirements

A budget and specific work plan for the initial phases of
tht Family Life Institute are being developed.




